LLEADERSHIP WORKSHOPS

Offered by the Character Council of Indiana - Call for pricing and availability

KEYS TO A MOTIVATED WORKFORCE

Motivate your workforce by using the techniques of a servant leader and focusing on
the needs of your employees. (60 - 90 min) ~ OR ~ Servant Leadership only (30 min.)

KEYS TO A DEDICATED WORKFORCE

Learn the value of loyalty and faithfulness to priorities, both personally and profession-
ally, regardless of changing conditions. (60 min)

PREVENTING BURNOUT BY REDUCING STRESS

Stress is very misunderstood in today's workplace. Learn to recognize and deal with
internal and external stressors (60 min)

AUTHORITY IN THE WORKPLACE

Find out how to motivate and maintain loyalty in your employees and encourage a
proper response to authority. (30 min ~ 60 to 90 min with The Appeal Process, Video)

WISDOM VS. FOOLISHNESS

Does knowledge equal power? Learn why knowledge is not enough for wise leadership
and how yo can apply the best use of knowledge to make wise decisions. (30 min)

ADVANCED PERSONNEL ISSUES

Learn how to hire and retain people with character and how to conduct exit interviews
that are useful and maintain relationships (60 min - Requirement: Character Based Hiring)

SERVANT SELLING

Selling with a servant's mind set puts your organization in a win-win-win situation.
Presented by Jack Frisby, learn how to gain this triple win. (3 to 4 hrs)
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EMPLOYEE ENRICHMENT WORKSHOPS
Offered by the Character Council of Indiana - Call for pricing and availability

ANGEFR RESOLUTION

Anger will never be conquered if we justify it, explain it away, or blame others for it.
Conquering anger is attainable when we take personal responsibility. (30 - 60 min)

GR ATEFULNESS: ACKNOWLEDGING YOUR BENEFACTORS

Gratefulness is recognizing how the efforts of others have benefited my life and making
known to them how greatly I value their kindness. (30 min)

THE UNTAPPED POWER

The average executive wastes 45 minutes a day searching for something lost on a desk.
Learn practical ways to build orderliness in leadership and staff. (30 min)

CONFLICT RESOLUTION

Learn the keys to avoiding conflicts, restoring the relationship once conflict has
occurred, and forgiving no matter what the outcome. (60 min)

OVERCOMING PROCRASTINATION

How to overcome a major destroyer of successful organizations by improving tempo.
(30 - 45 min)
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FAMILY WORKSHOPS

Offered by the Character Council of Indiana - Call for pricing and availability
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PARENTAL LOYALTY

Learn what to do and what not to do when children rebel and how to win a child’s heart
when it appears you may lose it forever.

DEVELOPING CONTENTMENT AT HOME

True happiness is not hindered by material conditions. Find out the important factors in
obtaining and maintaining happiness, hope and harmony in the home.

BUILDING BUSINESSES BY BUILDING FAMILIES

Employees who live by positive principles create successful businesses. Discover
foundational principles of life that span from the home to the work environment.

LESSONS ON FATHER HOOD FROM NATURE

Discuss applications from the life of elephants to successful parenting and find out what
men (and wives) learn about how being a real man from the King of the Jungle.

SHEPHERDING A CHILD’S HEART

Learn how to take an inside view of the heart of your child and how to understand the
shaping influences that contribute to the future of your child.

SEVEN BASIC NEEDS OF TODAY'S YOUTH

Discover the roots to every basic need in the lives of today's young people and find out
how these needs can be met on both an individual and family level.

Find out how respect differs from honor and how the proper application of both can lead
to successful relationships with authority.
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